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VIION FOR LARNING

Juniata Park Academ is a chool of xcellence. We are a dnamic communit of learners

empowering one another to ecome resilient, inquiring, con dent memers of the gloal

societ.



TRING COMMITT

Name Position uilding/Group

Marisol Rivera
Rodriguez

Principal Juniata Park Academ

Anthon Guidice Assistant Principal/chool ased
Climate Representative

Juniata Park Academ

Jade McCra Math Content pecialist/Lead Teacher Juniata Park Academ

Jenna ilverman Literac Content pecialist/Lead
Teacher

Juniata Park Academ

Miriam erk-
olomon

cience Content pecialist/Lead
Teacher

Juniata Park Academ

Josheln
Martinez

Parent Juniata Park Academ

Cari Cantor Planning and vidence-ased upport
(PO) memer

Central Office/ chool District
of Philadelphia

Keisha Hines Network Attendance Coach Central Office/ chool District
of Philadelphia

Diane Rodriguez pecial ducation Case Manager Central Office/ chool District
of Philadelphia

Luis Rosario Network Culture and Climate Coach Central Office/ chool District
of Philadelphia

Ashle orinski Central Office Talent Partner Central Office/ chool District
of Philadelphia

Antone Okarma Network arl Literac/Literac
Director

Central Office/ chool District
of Philadelphia

Dr. Miulcaeli
atista

Network Professional Learning
pecialist

Central Office/ chool District
of Philadelphia

Tania Leonard Prevention and Intervention Liaison Central Office/ chool District
of Philadelphia



vidence-ased trateg

Common Planning Time/PLC/Grade Group with Focus on Content, Pedagog, Collaoration,

and Re ection

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Additional time is needed to include common planning time, as well as meet
the needs of other areas required to drive instruction (assessment/student
work/data analsis, professional development).

arl

Literac

nglish

Language

Arts

Career

tandards

enchmark

Implement high qualit professional development within our school calendar
in order to develop teacher's capacit on Tier 2 academic and ehavioral
interventions, as well as ensure time is set in order to develop and monitor
academic and ehavior plans.

Mathematics

Career

tandards

enchmark

Career

tandards

enchmark

Designate time to plan a comprehensive sstem to address arriers to
learning and teaching and re-engage students who have ecome disengaged
within our school communit.

chool

climate and

culture

Regular

Attendance

Career

tandards

enchmark

ACTION PLAN AND TP



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 Aimswe At least 53% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

LA 4-8 At least 45% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Math 4th-8th Grade No more than 42% of students in grades 4-8 will score elow
asic on the Math PA (includes PAA). (use TAR to monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif Common
Planning
Time/PLC/Grade Group
times within the Master
chedule

2020-06-01 -
2020-06-12

Mira erk
olomon/Teacher
Lead

Master chedule

Create a ear long PD
calendar that includes
vertical common
planning time, across
grade levels and
differentiation of
instruction, pre-
planned higher level
questions & student
discourse

2020-08-03 -
2020-08-17

Marisol Rivera
Rodriguez,
Principal

DP Year Long PD Calendar

Create a Common
Planning
Time/PLC/Grade Group
ccle with planning
and data protocols that
include grade level
collaoration to plan
lessons aligned to
grade level standards,

2020-08-01 -
2020-08-24

Marisol Rivera
Rodriguez,
Principal

Teacher Leads,
Instructional Coaches, DP
Network Protocols



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will see teachers collaorativel plan lessons aligned to Common Core tandards. We

will see an increase of teacher e ectiveness scores, as well as student outcomes as

measured  enchmarks and iRead diagnostics. We will see that common assessments are

provided to students and analzed in order to inform future instruction and identif student

misconceptions.

Monitoring/valuation

The plan will e monitored  reviewing Lesson plans ,as well as ensuring that plans are

implemented across all classrooms. Common Planning Time/PlC/Grade Group Meeting Notes

will e reviewed and monitored. Moreover, informal/formal oservations, as well as

instructional walkthroughs will e conducted in order to monitor and evaluate the plan.

including common
est instructional
practices and pre-
planned questions
across all grade level
classrooms, as well as
common grade level
assessments.

Create a plan for
Teacher u-In for the
"wh" for planning and
implementing grade
level standards,
including common
est instructional
practices, as well as
pre-planned questions
across all grade level
classrooms, as well as
the use of common
grade level
assessments.

2020-08-03 -
2020-08-28

Jade McCra,
Teacher Leader
Mira erk-
olomon,
Teacher Leader
Jenna ilverman,
arl Literac
Lead Teacher



vidence-ased trateg

"Holistic Literac Instruction for all grades (for K-3, include phonics, phonological awareness,

 uenc, vocaular, grammar, comprehension, content knowledge, and analsisFoundational

skills to support reading for understanding in K-3 )"-

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 Aimswe At least 53% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Create a ear long PD
calendar that includes
effective strategies for
fluenc, phonics and
guided reading/small
group instructional
strategies.

2020-08-03 -
2020-08-17

Marisol Rivera
Rodriguez/Principal

DP Year PD Calendar

Review and Revise
Good To Great, Phonics
Implementation Plan

2020-08-03 -
2020-08-25

Jenna ilverman,
arl Literac Lead
Teacher Mira erk-
olomon, Lead
Teacher

Good To Great Plan

Order Good To Great
Phonics
manipulatives/materials

2020-08-03 -
2020-08-25

Marisol Rivera
Rodriguez,
Principal

Funds from Grant

Good To Great Phonics
Implementation Plan

2020-08-31 -
2021-06-07

Jenna ilverman,
arl Literac Lead
Teacher Mira erk-
olomon, Teacher
Leader

Implement Revised K-3
DP
Framework/Reader's
Workshop

2020-08-31 -
2021-06-07

Jenna ilverman,
arl Literac Lead
Teacher



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will see students  uentl reading independent reading texts. We will see teachers will

provide multiple opportunities for students to practice  uenc through independent reading,

guided reading/small group instruction, and centers. We will see teachers implement, with

 delit, e ective dail guided reading/small group instruction. During guided reading, we will

see: Teachers engage students efore reading  setting the context for the lesson. Teachers

will teach a reading skill, strateg, or ehavior to the group during guided reading/small

group instruction. Teachers will support students  listening to and working with one reader

at a time, oserving and documenting reader's ehaviors and skills to inform future

instruction. After reading, teachers will reinforce the guided reading lessons teaching point

and engage children in text discussion and literac activities.

Monitoring/valuation

The plan will e monitored  reviewing CPL data, aimsWe data, Instructional Coaching

trackers, informal oservations, walk-through data, and guided reading/small group

instruction anecdotal records. The CPL data will e reviewed  the Instructional

Leadership team quarterl in order to note increase of student outcomes speci call aligned

to guided reading and phonics instruction. The Instructional Leadership team will review

aimsWe data during Fall, Winter and pring Assessment enchmarks in order to measure

e ectiveness of professional development and coaching sessions. During this time, the

Instructional Leadership team will adjust plans and strategies in order to improve student

outcomes. Instructional coaching trackers, walk through data and guided reading anecdotal

records will e reviewed and monitored in order to determine e ectiveness of the plan, as

well as adjust professional development and coaching strategies in order to improve teacher

e ectiveness.

vidence-ased trateg

mall Group Instruction/Cooperative Learning, with Opportunities for Productive truggle

and Risk Taking-Adapt Instruction to mall-Group Needs

Provide Content
Focused Coaching

2020-09-28 -
2021-06-06

Jenna ilverman,
arl Literac Lead
Teacher Mira erk-
olomon, Lead
Teacher

est Practice
Phonics/Fluenc
Instructional trategies
ffective Instructional
Coaching Methods



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 Aimswe At least 53% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

LA 4-8 At least 45% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Math 4th-8th Grade No more than 42% of students in grades 4-8 will score elow
asic on the Math PA (includes PAA). (use TAR to monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

All students will complete
iRead LA and Math
instruction, as part of a
learning station, at least
45 minutes per week.

2020-09-28 -
2021-06-07

Anthon
Guidice,
Assistant
Principal

iRead program,
chromeooks

Teachers will create and
implement math learning
stations for math
independent practice
aligned to standard/skill
taught during instruction,
as well as analzing and
solving word prolems.

2020-09-28 -
2021-06-07

Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead

station materials/resources,
word prolems, math tasks,
pd on designing effective
centers

Teachers will plan lessons
aligned to grade level
standards, with emphasis
on depth and master of
heavil weighted major
grade level standards vs
grade level minor
standards

2020-09-07 -
2021-06-07

Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead

PD aligned to grade level
standards, PA Weights

Teachers will provide
small group instruction 4
times per week aligned to

- Mira erk-
olomon,
Teacher Lead

PD-use of data to drive
instruction



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will see teachers provide instruction aligned to grade level standards, as well as use data

students' needs for Tier 3
students

Jade McCra,
Teacher Lead

Teachers will provide
small group instruction at
least 3 times per week for
Tier 1 and Tier 2 tudents

- Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead

PD-use of data to drive
instruction

Teachers will implement
at least two small groups
dail ased on 1. Reteach
lesson ased on current
lesson's standards &
ojectives. 2. trategic
lesson planned using
iRead and assessment
data.

2020-09-07 -
2021-05-28

Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead

PD-use of data to drive
instruction

Teachers will receive
instructional coaching
aligned to Math and LA
small group instruction

2020-09-28 -
2021-05-28

Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead
Jenna
ilverman,
arl Literac
Lead

Teachers will complete a
PD needs assessment
surve Teachers will
egin data chats and data
passports with students in
eptemer throughout
the ear.

2020-10-05 -
2021-06-07

Mira erk-
olomon,
Teacher Lead
Jade McCra,
Teacher Lead

2020-10-05 -
2021-06-07

Data Passports



analsis to plan and provide data small group instruction aligned to students' needs. We will

see students demonstrate standards ased progress on iRead. tudents will celerate

progress due to iRead data.

Monitoring/valuation

The Instructional Leadership team will evaluate the plan through: iRead progress (quarterl),

enchmarks progress (quarterl), informal/formal oservations (monthl), as well as

instructional walkthroughs (monthl).

vidence-ased trateg

Content-Focused Coaching

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 Aimswe At least 53% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

LA 4-8 At least 45% of students in grades 4-8 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Math 4th-8th Grade No more than 42% of students in grades 4-8 will score elow
asic on the Math PA (includes PAA). (use TAR to monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop (review, revise)
framework for content-
focused coaching

2020-07-01 -
2020-08-10

Marisol Rivera
Rodriguez,
Principal

content coaching practices
research

Identif ccle content-
focused coaching dates
for the ear

2020-07-01 -
2020-08-10

Marisol Rivera
Rodriguez,
Principal

DP Year Calendar

Instructional Coaches
elf-Assessment to
identif coaching

2020-06-08 -
2021-06-16

Marisol Rivera
Rodriguez,
Principal

Instructional Coaches elf-
Assessment



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will see an increase of teacher e ectiveness scores, as well as student outcomes as

measured  enchmarks and iRead diagnostics. We will see teachers implementing small

group instruction with  delit and e ectiveness.

Monitoring/valuation

The plan will e monitored and evaluated : Weekl lesson plan reviews  administration

and instructional coaches, Ongoing informal and formal oservations  administration,

Quarterl LA enchmark data reports (average % correct) through choolnet analsis 

leadership team and PLC's, Monthl grade level TDA analsis during PLC  grade level

teams, Monthl review of grade level common assessments during PLC  grade level teams.

The plan will e evaluated for e ectiveness  noting an increase in student outcomes on

enchmarks assessment, iRad diagnostics and TDA student work analsis. In addition, this

will e monitored  support surves completed  teachers.

vidence-ased trateg

Check in and Check Out

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

professional development
needs.

Plan Instructional
Coaches Professional
Development for the Year

2020-07-01 -
2020-08-17

Marisol Rivera
Rodriguez,
Principal

PD Resources Coaching
Texts

Revise coaching tracker 2020-08-03 -
2020-08-24

Marisol Rivera
Rodriguez,
Principal

tracker/sheets

Develop and provide
Quarterl Instructional
Coaching upport
urves

2020-08-17 -
2021-06-07

Marisol Rivera
Rodriguez,
Principal

Coaching upport urves



Goal Nickname Measurale Goal tatement (mart Goal)

Decrease uspension At least 99% of students, 97% of lack students, and 100% of K-2
will have zero out-of-school suspensions.

Attendance At least 63% of lack students will attend school 95% of das or
more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Create a ear long
professional development
calendar that includes,
Tier 2 classroom ehavior
interventions for teachers,
and cultural competenc
sessions.

2020-08-03 -
2020-08-25

Marisol Rivera
Rodriguez,
Principal

DP Year long calendar,
PLC/Common Planning
Time calendar/ccle

Provide Tier 2 Classroom
ehavior Intervention
PD/Training to teachers

2020-09-14 -
2020-12-14

Counselors,
Deans and
L

PD Materials Tier 2
trategies MT pecialist
upport P and I pecialist
upport

Include MT ehavior in
the PLC/Common
Planning time ccles
throughout the school
ear

2020-09-07 -
2021-06-07

Mira erk-
olomon,
Teacher
Leader Jade
McCra,
Teacher
Leader

PLC/Common Planning
Time calendar

Develop MT ehavior
plans for students at Tier
2 and Tier 3 levels

2020-09-28 -
2021-06-07

Counselors I support

Monitor Tier 2 and Tier 3
ehavior Plans- At least
monthl

2020-10-05 -
2021-06-07

Anthon
Guidice,
Assistant
Principal

Identif and train mentors
for Check in and Check
Out

2020-09-07 -
2020-09-27

Manon
Gordan,
Counselor



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

We will see that all of our students will have at least one sta  memer that the identif as

feeling "safe" to speak to and approach regarding internal and external con icts and

concerns. We will see sta  uild positive relationships  having non-academic one-to-one

conversations at least once per week with each student. We will see an increase of students

re-engage with the school communit after the have een disengaged.

Monitoring/valuation

The plan will e monitored  reviewing Tier 2 and Tier 3 progress monitoring data, ODR

data, as well as PI ehavior Monitoring data.

vidence-ased trateg

PI

Identif students in Tier 2
and Tier 3 for Check in
and Check Out

2020-09-28 -
2020-10-05

Manon
Gordan,
Counselor

Implement Check in and
Check Out (including
students in Tier 2, and
repeat offenders)

2020-10-05 -
2020-06-07

Manon
Gordan,
Counselor

stalish team to oversee
Tier II programming and
set regular meeting
schedule (at least once a
month)

2020-08-24 -
2021-06-07

Marisol Rivera
Rodriguez,
Principal

Identif data points and
processes for monitoring
Check in and Check Out

2020-08-24 -
2021-06-07

Manon
Gordan,
Counselor

Train all counselors on
Check in and Check Out

2020-08-17 -
2020-09-07

Anthon
Guidice,
Assistant
Principal



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Decrease uspension At least 99% of students, 97% of lack students, and 100% of K-2
will have zero out-of-school suspensions.

Attendance At least 63% of lack students will attend school 95% of das or
more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Implement Regular PI
checks

- Anthon
Guidice,
Assistant
Principal

Re-invite staff memers to
join PI Team

- Anthon
Guidice,
Assistant
Principal

Trauma Informed
Practices Professional
Development

2020-08-24 -
2021-06-07

Marisol Rivera
Rodriguez,
Principal

Neurologic
staff/resources/coaching

taff Wellness essions - Manon
Gordan,
Counselor Lisa
Dondiego,
Counselor

Plan and Implement
chool-wide Mindfulness
techniques

- Manon
Gordan,
Counselor Lisa
Dondiego,
Counselor

Restorative Practices
Refresher PD

- Anthon
Guidice,
Assistant
Principal

Responsive Classroom - Mike Reille, Responsive Classroom



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Refresher PD Dean of
tudents

Materials

Develop ear long PI
calendar of events and
incentives

- Anthon
Guidice,
Assistant
Principal

DP Year Calendar

All staff will use ehavior
specific praise that links
school-wide expectations
(i.e. respectful) to
individual student
ehavior (i.e. listening
when others are talking)

2020-09-07 -
2021-06-07

Anthon
Guidice,
Assistant
Principal

Implement Restorative
Practices (Communit
Circles) weekl and
Responsive Classrooms
(Morning Meeting) dail.

2020-09-07 -
2021-06-07

Tamm Lind,
Dean of
tudents Mike
Reill, Dean of
tudents

Monthl Monitoring of
ODR Data

2020-09-28 -
20201-06-07

Anthon
Guidice,
Assistant
Principal

I ODR Data

Train teachers on
progress monitoring
students receiving tier 2
and tier 3 ehavior and
academic interventions

2020-10-05 -
2020-11-23

Mira erk-
olomon,
Teacher
Leader Manon
Gordan,
Counselor

Conduct student interest
surves

2020-09-14 -
2020-10-05

Johana
Nunez,
Counselor

interest surves

Dean will implement Tier
2 Restorative Circles

2020-09-14 -
2021-06-07

Tamm Lind,
Dean



We will see students participate activel and openl during the weekl restorative circles. We

will see that all of our students will have at least one sta  memer that the identif as

feeling ""safe"" to speak to and approach regarding internal and external con icts and

concerns. ta  memers will listen to students who approach them with concerns and

con icts. We will hear sta  memers greet our students everda with a positive attitude and

greeting (ex. “have a great da”) regardless of past experiences. We will see sta  uild

positive relationships  having non-academic one-to-one conversations at least once per

week with each student. We will see sta  memers attend at least one school or communit

event per ear. We will hear sta  memers use positive language to reinforce or redirect

students. We will see an increase of students attending PI events.

Monitoring/valuation

The plan will e monitored : Quarterl Responsive Classroom walkthroughs, monthl

review of I ODR Reports and PI ehavior Monitoring Data. In order to determine the

e ectiveness of the plan, we will note a decrease of at least 5% classroom ODR referrals

from the previous school ear in grades 5-8, as well as students in African American

sugroup.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 53% of students in grades K-

3 will score at Tier I  pring

AIMswe Plus, as evidenced  the

grade level composite score. (K-3

Aimswe)

At least 45% of students in grades 4-

8 will score at Proficient or Advanced

on the LA PA (includes PAA).

(use TAR to monitor). (LA 4-8)

No more than 42% of students in

grades 4-8 will score elow asic on

the Math PA (includes PAA). (use

TAR to monitor). (Math 4th-8th

Grade)

Common
Planning
Time/PLC/Grade
Group with
Focus on
Content,
Pedagog,
Collaoration,
and Reflection

Create a ear long
PD calendar that
includes vertical
common planning
time, across grade
levels and
differentiation of
instruction, pre-
planned higher
level questions &
student discourse

08/03/2020
-
08/17/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 53% of students in grades K-

3 will score at Tier I  pring

AIMswe Plus, as evidenced  the

grade level composite score. (K-3

Aimswe)

At least 45% of students in grades 4-

8 will score at Proficient or Advanced

on the LA PA (includes PAA).

(use TAR to monitor). (LA 4-8)

No more than 42% of students in

grades 4-8 will score elow asic on

the Math PA (includes PAA). (use

TAR to monitor). (Math 4th-8th

Grade)

Common
Planning
Time/PLC/Grade
Group with
Focus on
Content,
Pedagog,
Collaoration,
and Reflection

Create a Common
Planning
Time/PLC/Grade
Group ccle with
planning and data
protocols that
include grade
level collaoration
to plan lessons
aligned to grade
level standards,
including common
est instructional
practices and pre-
planned questions
across all grade
level classrooms,
as well as
common grade
level assessments.

08/01/2020
-
08/24/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 53% of students in

grades K-3 will score at Tier I 

pring AIMswe Plus, as

evidenced  the grade level

composite score. (K-3 Aimswe)

"Holistic Literac
Instruction for all
grades (for K-3,
include phonics,
phonological
awareness, fluenc,
vocaular,
grammar,
comprehension,
content knowledge,
and
analsisFoundational
skills to support
reading for
understanding in K-3
)"-

Create a ear long
PD calendar that
includes effective
strategies for
fluenc, phonics
and guided
reading/small
group
instructional
strategies.

08/03/2020
-
08/17/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 53% of students in

grades K-3 will score at Tier I 

pring AIMswe Plus, as

evidenced  the grade level

composite score. (K-3

Aimswe)

"Holistic Literac
Instruction for all
grades (for K-3,
include phonics,
phonological
awareness, fluenc,
vocaular,
grammar,
comprehension,
content knowledge,
and
analsisFoundational
skills to support
reading for
understanding in K-3
)"-

Implement Revised
K-3 DP
Framework/Reader's
Workshop

08/31/2020
-
06/07/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

At least 53% of students in

grades K-3 will score at Tier I

 pring AIMswe Plus, as

evidenced  the grade level

composite score. (K-3

Aimswe)

At least 45% of students in

grades 4-8 will score at

Proficient or Advanced on the

LA PA (includes PAA).

(use TAR to monitor). (LA 4-

8)

No more than 42% of students

in grades 4-8 will score elow

asic on the Math PA

(includes PAA). (use TAR to

monitor). (Math 4th-8th Grade)

mall Group
Instruction/Cooperative
Learning, with
Opportunities for
Productive truggle
and Risk Taking-Adapt
Instruction to mall-
Group Needs

Teachers will
implement at least
two small groups
dail ased on 1.
Reteach lesson
ased on current
lesson's standards
& ojectives. 2.
trategic lesson
planned using
iRead and
assessment data.

09/07/2020
-
05/28/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 53% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (K-3 Aimswe)

At least 45% of students in grades 4-8 will

score at Proficient or Advanced on the LA

PA (includes PAA). (use TAR to

monitor). (LA 4-8)

No more than 42% of students in grades 4-

8 will score elow asic on the Math PA

(includes PAA). (use TAR to monitor).

(Math 4th-8th Grade)

Content-
Focused
Coaching

Plan Instructional
Coaches
Professional
Development for
the Year

07/01/2020
-
08/17/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

Check in
and Check
Out

Create a ear long
professional
development
calendar that
includes, Tier 2
classroom
ehavior
interventions for
teachers, and
cultural
competenc
sessions.

08/03/2020
-
08/25/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

Check in
and Check
Out

Provide Tier 2
Classroom
ehavior
Intervention
PD/Training to
teachers

09/14/2020
-
12/14/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

Check in
and Check
Out

Train all
counselors on
Check in and
Check Out

08/17/2020
-
09/07/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

PI Trauma Informed
Practices
Professional
Development

08/24/2020
-
06/07/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

PI taff Wellness
essions

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

PI Restorative
Practices
Refresher PD

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

PI Responsive
Classroom
Refresher PD

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 99% of students, 97% of lack

students, and 100% of K-2 will have zero

out-of-school suspensions. (Decrease

uspension)

At least 63% of lack students will attend

school 95% of das or more. (Attendance)

PI Train teachers on
progress
monitoring
students receiving
tier 2 and tier 3
ehavior and
academic
interventions

10/05/2020
-
11/23/2020




